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Application Form
Award Category applied for:	_____________________________________
Name of Applicant:		_____________________________________
Email address:			_____________________________________
Telephone number:		_____________________________________

Criteria that should be taken into account when completing the application:
· A turnaround/transformation which is sustainable, with great outcomes for all stakeholders and executed with transparency and integrity. 
· Dedication to the task in the face of obstacles and personal or team resilience.
· Innovation in a sector, market, techniques, management, profession, product or services.
· An identifiable improvement in profitability and/or surplus, share price and/or the position of the stakeholders.
· Recognition of a team success, perhaps involving an independent executive(s), existing management, advisors, and various stakeholders.

Applications should follow the following:
· They must be submitted using this template and answering the questions as set out. 
· The total submission should not exceed three pages.
· Answers should be in bullet points where appropriate. 
· Appendices may be submitted where appropriate in support of applications.
· Relevant public information or links to public information can be provided.

Considerations when completing the template:  
· Set out the background to the situation details examples and what actions were identified as necessary to details with the issues.
· How and when were these actions taken, setting out what course of action was taken to overcome each issue and basic timeframe
· Expand on any key areas that created particular difficulties, either because of their complexity, they were unforeseeable, or event criticality
· What was the eventual outcome and highlight why this application deserves to win above all others the award that is being sought.
· Agree to interview by the Judges and to attend the awards ceremony if shortlisted


Section 1: Provide a short summary (up to 100 words):

Section 2: Provide a summary or published key financials highlighting exceptional items that support the application (where appropriate):

Section 3) Provide a background to the situation (up to 300 words):

Section 4) Outline what actions were identified as necessary (up to 300 words):

Section 5) Detail how and when these actions were taken (up to 300 words):

Section 6) Identify particular issues and problems and advice how these were resolved or dealt with (up to 300 words):

Section 7) Provide an overview of the eventual outcome (up to 300 words):

Section 8) Add any additional information or comments not covered above (up to 300 words):
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